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Team work: 

The combined action of a group, especially when effective and efficient. 

Question: 

What happens when a team is not working effectively and the results are poor? 

Answer: 

Over time everyone in the team feeds off the low energy and before you know it the 
team working aspect of your business has long gone. 

I want to explain why this happens and how you can fix this. It’s a huge problem in today’s 

world however, many organisations still miss the opportunity to do anything about it as they 

view taking action and investing in experts as something that will cost time and money, the 

opposite is true. You are wasting more time and more money as it stands 

currently, investing in workshops and emotional intelligence coaching for your staff will 

take your business a long way, you will sleep better at night and remember the breaks you 

book off, you will relax and feel able to switch off. 

So, why do people really struggle to work as a team? 

 

 

Erikson’s stages of psychosocial development focuses on progression through childhood, 

much of what is experienced will impact the adult life. When we take for 

example autonomy Vs shame/doubt it can explain a lot as to why people find it hard 

to work in a team on a given task. 

When children are making their lovely little way through the stages of 

development the input from the parent is important for the child’s mind-set both in the 

present and in the future. 



 

 

The child who is encouraged to explore their external world with praise and positive 

reinforcements will grow to be someone who feels confident and able to get on with a 

task, they will not fear criticism as they will be aware when it is given it is more often than 

not taken as an opportunity for growth. This child learned from an early age that it is good to 

explore and that by doing so you receive praise from those who lead you. 

The child who heads off to explore but is met with criticism or negative feedback often 

connects exploring with shame and doubt, they are the adult who is just waiting for someone 

to make a hurtful comment when they are working on a task and because they have 

experienced this when they were so young they have become conditioned to see 

criticism even when it’s not there. 

These children are your adults, your employees. 

Thinking of the term exploring let’s shift this in the adult world to working on a task, a 

project, a team effort, you have the ones who thrive on taking action and others who hide at 

the mere thought of it. 

As a team move through a task the personalities and conditioning becomes 

more apparent, the confident ones view the more timid ones as lazy and this is when it 

can all go wrong. The confident individuals then offer some soft feedback, the timid 

individuals filled with shame and doubt hear their mother talking and revert back into 

childlike behaviour. 

You see this as them being obstructive however, they are doing the best with 

what they have. They may act out in a childlike way, meaning you feel more like a school 



teacher than a boss but, it’s really not their fault it’s all part of their internal programme that 

no one helped them to sort out. 

You can help them! 

You can invest in workshops that raise awareness of conditioning and ways to change it, you 

can do this in a gentle way over a period of time to ensure it doesn’t result in 

people feeling overwhelmed. I designed programmes that run over several weeks to ensure 

staff teams have time to digest the information they are being given access to. 

Not only can you offer workshops, you can also offer individual support. I 
designed plans for staff members to take away after workshops to work on at home on their 

own, this is when true transformation happens. 

The results for your workplace are that people bond better, there is less room for conflict and 

team work is productive. You really are dealing with inner child matters without even 

realising it and it could be wasting a lot of time and resources, investing time to offer support 

is key to moving forward. 

People do enjoy working together at heart, we are hard wired for human connection, 

conditioning and limiting beliefs get in the way but, this doesn’t have to be the case 

forever, you can change this. 

 

 

Get in touch for more details www.brookelongmore.co.uk 

 


